
Council Retreat
May 4, 2024

9:00 – 3:00

• Group Activity/Icebreaker

• 2025-26 Budget Kick Off
o Calendar/Process Review
o Council Priorities
o Fund limitations
o Financial Forecast
o Revenue Review—RV Tools
o AWC Budget workshop
o AWC Conference
o AWC Budget Training

• Misc. Policy Discussions
o Golf Course Sale Update
o Public Engagement Review
o Government Speech Policy
o Council Committee and regional committee reports
o Legislative and Executive Communications


