
 PUBLIC WORKS COMMITTEE AGENDA 
CITY HALL – 1104 MAPLE STREET 

JULY 2, 2024 4:00 PM 

 

 

Members: Councilmembers Clerget, Elfers, Reinke, Alt. Brown 
Staff: Michael Kosa, Alisa O’Haver-Ayala, Ryan Johnstone, Andrew Leach, Robert Wright, 
Andria Hannegan, Courtney Littrell, Drew McCarty, Gursimran Singh, Thi Le, Kelsey White 
 

The city is conducting this public meeting using a hybrid model. The public is welcome to attend tonight’s meeting 
in-person at City Hall (First Floor Conference Room), or virtually by using the meeting access link below: 
  
Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 232 432 910 936    Passcode: 6uHEd4 
Download Teams | Join on the web 
Or call in (audio only)  +1 323-886-6453,,539397162#   United States, Los Angeles 
Phone Conference ID: 539 397 162# 
Find a local number | Reset PIN  

  
CALL TO ORDER 
 
COMMITTEE BUSINESS  
 1. Lift Stations 2 & 6 Control Panels - Construction Contract Award 
 2. Microsoft 365 annual software license 
 3. West Valley Highway Sidewalks - Consultant Services Contract 
 4. CIP 21-08 Salmon Creek Channel Realignment - Change Order 2 
 
REPORTS  
 1. Project Management Report 
  
ADJOURNMENT 
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Bid Tabulation

Project Name: LIFT STATION 2 & 6 CONTROL PANEL REPLACEMENT

CIP No.:

Acct No.:

Bid Opening Date:

Notes: Engineer's Estimate

Indicates error corrected by PW dept $X,XXX.XX

Indicates Bidder modified Proposal $X,XXX.XX

Indicates Revision Due to Duplication 

Total Total Total Total Total Total

Bid 

Item
Bid Item Description Unit Quant Unit Price Amount Quant Amount Quant Amount Amount Amount Amount

1 Minor Changes LS 1 $10,000.00 $10,000.00 1 $10,000.00 1 $10,000.00

2 Mobilization LS 1 $14,424.00 $14,424.00 1 $100,000.00 1 $60,000.00

3 Lift Station #2 LS 1 $321,563.00 $321,563.00 1 $590,000.00 1 $460,000.00

Lift Station #6 LS 1 $241,875.00 $241,875.00 1 $380,000.00 1 $390,000.00

Subtotal $587,862.00 Subtotal $1,080,000.00 Subtotal $920,000.00 Subtotal $0.00 Subtotal $0.00 Subtotal $0.00

Tax (9.5%) $55,846.89 Tax (9.5%) $102,600.00 Tax (9.5%) $87,400.00 Tax (9.5%) $0.00 Tax (9.5%) $0.00 Tax (9.5%) $0.00

Total of all Schedules $643,708.89 $1,182,600.00 $1,007,400.00 $0.00 $0.00 $0.00

Prepared by: Drew McCarty

Date:

Bidder #1 Bidder #2 Bidder #3 Bidder #4 Bidder #5

Ferndale, WA 98248

Western Engineeing Constructors

500 S Locust St.

Ellensburg, WA 98926

$575,000 to $675,000 Award Construction Inc

980 Willeys Lake Rd

6/25/2024

*

20-04

June 25, 2024

CIP 20-04 LS 2 and 6 Control Panel Relpacement - BID TAB 1 of 1
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PUBLIC WORKS COMMITTEE MEETING 
DATE: July 2, 2024 

AGENDA BILL: 24-261 

 
SUBJECT: Microsoft 365 annual software license CATEGORY: Motion 

 
BUDGET IMPACT:   
Expenditure Required: None Within Budget Allocation: N/A 
 

 
ATTACHMENTS:   
1. Quote 
   
STAFF CONTACT:  Brian Cunningham, Information Systems Manager 

 
SUMMARY BACKGROUND:   
The City needs to renew the license for its suite of Microsoft products. We have received a quote from CDW-G in the amount of 
$117,413.50 for an annual license term beginning August 1, 2024. The pricing included in the quote comes from a competitively 
negotiated Cooperative Purchasing Program (KCDA).  
 
Sumner's purchasing manual requires budgeted purchases in excess of $100k to be approved by City Council.  
 

 
 
COUNCIL COMMITTEE/STUDY SESSION: Public Works Committee 
MEETING/STUDY SESSION DATE: 7/2/2024 
COMMITTEE RECOMMENDATION: Do Pass 
 
STAFF RECOMMENDATIONS/MOTION:   
A motion authorizing the Mayor and City Administrator to execute all necessary contract documents with CDW-G in an amount not-
to-exceed $117,413.50, substantially in a form approved by the City Attorney.  
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

BRIAN CUNNINGHAM,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

NXMB168 6/7/2024 ANNUAL PAYMENT DUE

8/1

6119562 $117,413.50

IMPORTANT - PLEASE READ

Special Instructions:   Annual Payment due 8/1

EA 8540217

Terms 8/1/2024 - 7/31/2025

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Microsoft Office 365 Extra File Storage Add-on - subscription 

license - 1 G

1000 5580209 $2.29 $2,290.00

Mfg. Part#: M9T-00002-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Domestic Calling Plan GCC Sub Per User 137 4476797 $131.76 $18,051.12

Mfg. Part#: LM9-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft M365 G5 GCC Subscription License Per User 110 6668197 $626.04 $68,864.40

Mfg. Part#: AAL-45735-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft M365 F3 Unified GCC Subscription License Per User 53 5759147 $85.20 $4,515.60

Mfg. Part#: AAD-63092-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft Defender O365 P2 GCC Subscription License Per 

User

53 5107303 $46.68 $2,474.04

Mfg. Part#: GLN-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)
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QUOTE DETAILS (CONT.)

Microsoft Defender for Endpoint Plan 2 - subscription license - 

1 user

49 6706236 $55.20 $2,704.80

Mfg. Part#: 7KB-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft Defender for Endpoint Server - subscription license - 

1 license

40 6398425 $55.20 $2,208.00

Mfg. Part#: 7JI-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft Office Professional Plus - software assurance - 1 PC 19 2084640 $117.20 $2,226.80

Mfg. Part#: 269-05704-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

Microsoft Teams Shared Devices GCC Sub Per Device - 

Subscription License

19 5336424 $74.64 $1,418.16

Mfg. Part#: KXJ-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

MS EA PROJECT P5 GCC P USER 4 4579875 $513.48 $2,053.92

Mfg. Part#: 7VX-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

MS EA VISIO P2 GCC P USER 3 3576069 $140.03 $420.09

Mfg. Part#: P3U-00001-12-SLG

Terms 8/1/2024 - 7/31/2025

Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 022-G (022-G)

SUBTOTAL

$107,226.93

SHIPPING

$0.00

SALES TAX

$10,186.57

GRAND TOTAL

$117,413.50 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

CITY OF SUMNER

1104 MAPLE ST

SUMNER, WA 98390-1407

Phone: (253) 863-8300

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

CITY OF SUMNER

ATTN: BRIAN CUNNINGHAM

1104 MAPLE ST

SUMNER, WA 98390-1407

Phone: (253) 863-8300

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515
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Sales Contact Info 

Ben Dafgard   |  (866) 691-7111 | ben.dafgard@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$107,226.93 $3,034.52/Month $107,226.93 $3,489.16/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line. 

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles. 

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams. 

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease. 

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.   

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

 

Apple Terms and Conditions

Customer's use of iCloud, the Products or either of their incumbent software or functionality is subject to 

compliance with all end user licenses agreements ("EULAs"), Product terms and conditions, and iCloud terms 

and conditions (available at www.apple.com/legal/internet-services/icloud/en/terms.html) and any other terms 

and conditions provided by Apple. Customer shall not use the Products, iCloud Storage APIs and iCloud service, 

or any component or function thereof, (i) to create, receive, maintain, or transmit protected health information 

(as defined at 45 C.F.R § 160.103); or (ii) in any manner that would make Apple or any other third-party 

distributor, supplier, or provider of those technologies a business associate, as defined under the Health 

Insurance Portability and Accountability Act of 1996 (“HIPAA”) at 45 C.F.R. § 160.103, of the Reseller or any 

third party. If Customer is purchasing AppleCare, Customer agrees to the following terms and conditions: (i) 

Service Plan Terms and Conditions. Customer agrees to the Service Plan Terms and Conditions available at 

www.apple.com/legal/sales-support/applecare/os-reseller-support/; (ii) Customer Responsibilities. Customer 

must be actively enrolled in AppleCare for Enterprise in order to purchase a Support Incident and receive 

Support Services thereunder. Customer will cooperate with Reseller when seeking Support Services by 

providing information necessary to assist Reseller in diagnosing an issue. Customer is responsible for any and 

all restoration or reconstruction of lost or altered files, data or programs. Customer will maintain and 

implement a complete data backup and disaster recovery plan. Customer is solely responsible for any and all 

Page 6 of 42

https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html


Page 4 of 4

security of confidential, proprietary or classified information of Customer and any third parties whose data 

Customer possesses or processes. Customer will not disclose to Reseller confidential, proprietary or any 

information that is subject to intellectual property rights that may expose Reseller to liability; and (iii) Data 

Protection. Customer agrees and understands that it is necessary for Reseller to collect, process and use 

Customer data in order to perform the service and support obligations under the Support Incident. This may 

include transferring Customer data to affiliated companies, service providers, and/or Apple.

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2024 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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PUBLIC WORKS COMMITTEE MEETING 
DATE: July 2, 2024 

AGENDA BILL: 24-271 

 
SUBJECT: West Valley Highway Sidewalks - Consultant Services Contract CATEGORY: Information Only 

 
BUDGET IMPACT:   
Expenditure Required: $68,915.00 Within Budget Allocation: Yes 
 

 
ATTACHMENTS:   
1. West Valley Highway Sidewalk Failure Locations 
   
STAFF CONTACT:  Courtney Littrell, Engineering Specialist 

 
SUMMARY BACKGROUND:   
There are two failing sidewalk locations along the east side of West Valley Highway. In March 2023, we entered into a contract with 
NV5 to complete geotechnical engineering services as part of an on-call contract. This work was completed to have a better 
understanding of what the solutions would look like for these two failure locations. After the work was completed by NV5, KPG 
Psomas was contacted from our on-call list, and they will be completing wetland delineation, initial environmental investigation, and 
30% design of the solutions for both sidewalk failure locations. 
 
Per this contract, for the initial scope of work, the maximum payable amount is $68,915.00. 

 
 
COUNCIL COMMITTEE/STUDY SESSION: Public Works Committee 
MEETING/STUDY SESSION DATE: 7/2/2024 
COMMITTEE RECOMMENDATION: Information Only 
 
STAFF RECOMMENDATIONS/MOTION:   
Information Only 
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PUBLIC WORKS COMMITTEE MEETING 
DATE: July 2, 2024 

AGENDA BILL: 24-281 

 
SUBJECT: CIP 21-08 Salmon Creek Channel Realignment - Change Order 2 CATEGORY: Consent 

 
BUDGET IMPACT:   
Expenditure Required: None Within Budget Allocation: N/A 
 

 
ATTACHMENTS:   
1. Change Order 2 
   
STAFF CONTACT:  Robert Wright, Engineering Speicalist 

 
SUMMARY BACKGROUND:   
In December 2023, an event caused by Heidelberg Materials deposited an excess of sediment into Salmon Creek throughout the CIP 
21-08 project area. The City's contractor, Rodarte, is still under contract and can remove this sediment as requested by WDFW. The 
cost for the change order is $88,000, which will be paid for by Heidelberg as part of a settlement agreement. The current contract 
value is $317,775.64 with a new not to exceed value of $405,775.64 

 
 
COUNCIL COMMITTEE/STUDY SESSION: Public Works Committee 
MEETING/STUDY SESSION DATE: 7/2/2024 
COMMITTEE RECOMMENDATION: do pass 
 
STAFF RECOMMENDATIONS/MOTION:   
A motion approving a supplement to Rodarte’s Construction Contract for the Salmon Creek Channel Realignment project (CIP 21-
08), increasing the contract amount by $88,000 to a total authorized amount not-to-exceed $405,775.64, and authorizing the Mayor 
and City Administrator to execute any and all documents necessary to effectuate the amendment, substantially in a form as approved 
by the City Attorney. 
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CHANGE ORDER NO. #02: 
Salmon Creek Sediment Removal

NAME OF CONTRACTOR, CONSULTANT, OR VENDOR: Rodarte

CONTRACT NAME & PROJECT NUMBER: Salmon Creek Channel Realignment CIP 21-08

ORIGINAL CONTRACT DATE: April 2, 2024

In December 2023, an event caused by Heidelberg Materials deposited an excess of sediment into Salmon 
Creek throughout the CIP 21-08 project area. Change order scope is to remove sediment and streambed gravel, 
inundated with sediment and replace gravel to grade. Any damaged plants and erosion control will be reinstalled.

TOTAL : $88,000

The contract amount and time for performance provisions of are hereby modified as follows:

Original Contract Sum, 
including applicable alternates and WSST.

$ 304,936.75

Net Change by Previous Change Orders
(incl. applicable WSST)

$ 12,838.89

Current Contract Sum
(incl. Previous Change Orders)

$ 317,775.64

Current Change Order $ 79,640
Applicable WSST Tax on this Change Order $ 8,360
Revised Contract Sum $ 405,775.64

Original Time for Completion 60 Working Days

Revised Time for Completion under 
prior Change Orders

60 Working Days

Days Required ± for this Change Order 0 Working Days
Revised Time for Completion 60 Working Days

Page 11 of 42



24th St E Utility Relocation CIP 18-03                                                                                                    Page 2 of 2
 Change Order 06 – Liquidated damages and claims resolution. 

The parties whose names appear below represent that they are authorized to enter into this contract 
modification, which is binding on the parties of this contract.

IN WITNESS, the parties below have executed this Agreement, which will become effective on the 
last date written below.

CONTRACTOR:

By:
(signature)

Print Name:
Its

(Title)
DATE:

CITY OF SUMNER:

By:
(signature)

Print Name:
Its

(Title)
DATE:

CONSTRUCTION MANAGER:

By:
(signature)

Print Name:
Its

(Title)
DATE:

APPROVED AS TO FORM:

Sumner City Attorney

Page 12 of 42



 

 

 

Monthly Project Management Report 
 

July 2024 
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Major Projects 
 

Project:  Stewart Road Bridge Replacement (13-08) Project Manager: Drew McCarty Budget: $33,500,000 
Finance: $7,000,000 NHFP Grant, $6,000,000 TIB Grant, $2,800,000 Congressional Appropriation, $6,833,959 STP Grant, $187,074 City of Sumner, $4,260,000 
Pierce County, $50,000 Tarragon, $3,000,000 FMSIB, $50,000 Port of Tacoma, $150,000 City of Auburn 
Description: This project will replace the existing two lane bridge over the White River at Stewart Road. The existing bridge will be removed. The new bridge 
will accommodate four lanes of traffic, and a separated shared use path on the north side of the roadway. Adjacent intersections at Butte Avenue and 140th 
Street Court East will be modified to accommodate the new roadway grade and lane configurations. 
Schedule/Milestones: 
 Selection of Design Consultant (10/13) 
 Design Consultant Contract Award (12/13) 
 ROW Environmental Review Completed 
(11/16) 
 Start Final Design (2/21) 
 ROW Acquisitions Complete (7/24) 
 Design Complete (9/23) 
 Construction Contract Award (9/24) 
 Construction Complete (12/26) 

Status: 
7/2024 - The last PSE easement with Pierce County is wrapping up & prepping to advertise for CM RFQ 
6/2024 - Currently working through the PSE easement with pierce county and to include letter from 
Puyallup Tribes.   
5/2024 - Currently working through the PSE easement with pierce county and to include letter from 
Puyallup Tribes.   
04/2024 - Removal of the Luminaire on the existing NW quadrant mast arm at the 140th St/Stewart Rd 
intersection. Work was pending to be completed after storm season. This has been completed. 
1/2023 - Currently working through the PSE easement with pierce county.   
12/2023 - 4 ROW easement agreements have been worked through with pierce county and will be going 
to PW committee for approval and then to council for approval. Currently working through the PSE 
easement with pierce county.   
11/2023 - Working on removal of the Luminaire on the existing NW quadrant mast arm at the 140th 
St/Stewart Rd intersection. Work to be completed after storm season (tentatively planning for early 
March). Construction Obligation Paperwork in process to be sent to WSDOT for approval once ROW is completed. 
100% plans at City for review, acquiring Right-of-Way and permitting, and coordinating utility relocations 
City is Reviewing 90% Design Plans 
Final Design Kickoff completed, Value Engineering Effort Underway. 
BergerABAM is completing the environmental design and right-of-way acquisitions.  Project is in formal ESA 
consultations since 2/2019.   
Project awarded new grants (City of Auburn $150,000)(Federal STP funds $4,920,000, construction phase; Port of 
Tacoma, $50,000, design phase) 
Pacific has received full funding for the design, ROW and construction of their adjacent project. 
The right-of-way services are now under contract.  BergerABAM is beginning the preliminary work to engage the 
property owners. 
The Scope and Budget for Right-of-Way services has been received and will go to the 6/19 Council Meeting. The City 
is currently working with BergerABAM on the Scope & Fee for Right-of-Way services. 

Next Critical Activities (dates):  
Right-of-Way Acquisition (ongoing) 

Next Council Actions (dates):   
Right-of-Way Acquisition (ongoing) 
 
Next Public Actions (dates): 
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The City is working with WSDOT and PSRC to finalize a process that will allow the right-of-way to proceed concurrent 
with the environmental studies of the White River currently being undertaken. 

 

Project:  East Sumner Neighborhood Stormwater Ponds – Phase II (13-10) Project Manager: Michael Kosa Budget: $2,000,000 
Description: Complete the design and construction of a regional stormwater pond and relocation of Salmon Creek on City properties located near Sumner Tapps 
Hwy, between 64th St E and 60th St E. 
Schedule/Milestones: 
 Design Consultant Contract Award (09/13)   
 Design Complete (07/15) 
 Construction Contract Award (08/15) 
 Construction Complete (12/19) 
 Complete Plant Establishments (01/22) 

Status: 
Project in Closeout. 
Project in plant establishment period. 
Project 90% constructed.  
60th reopened to traffic, there are no other major traffic impacts planned during project. 
Work restarted July 2019. The culvert has been delivered to the site. 
60TH Street may be closed for culvert installation, depending on contractor availability. 
Corps permit secured, contractor beginning project restart. 
The City is currently waiting on permit approval from the Army Corps of Engineers. Permit meeting 
occurred on site and an ESA consultation is pending. The contractor is currently on winter shutdown. 
Contractor to start work mid-September.  Plantings at the mitigation site are 100% complete. 
Contractor to provide construction schedule for Mitigation Pond the week of 8/8/16. 
Contract has been suspended until further notice.   

Next Critical Activities (dates):  
 
Next Council Actions (dates): 
Project Acceptance  
Next Public Actions (dates): 

 

Project:  166th Ave E Widening (13-11) Project Manager: Courtney Littrell Budget: $16 Million (30% funded) 
Finance: Port of Tacoma $25,000, $950,000 City (TIF & Storm), $1,219,650 (Federal – STP), $500,000 State Leg Appropriation, $2.249M (Federal – ROW) 
Description: Construct Improvements to 166th Ave E to decrease congestion and improve safety at 64th St E and at SR 410 westbound ramps 
Schedule/Milestones: 
 Consultant Award (12/18) 
 Intersection Control Evaluation (6/20) 
 Concept Report Complete (07/20) 
 WSDOT Preliminary Design Approval (1/23) 
 Complete Fish Passage Culvert Design/Permitting 
(12/24) 
 Design/ROW Complete (2/27) 
 Construction Complete (12/29) 

Status: 
Design Development underway for preliminary roadway and culvert/creek design, 
environmental reports at Federal Services for ESA Review 
Updated scope in progress. 
Concept report approved.  Project will contact adjacent property owners, then publicize the 
findings. 
Concept Report (Intersection Control Evaluation) being reviewed at WSDOT. 

Next Critical Activities (dates):  
Complete Fish Passage Culvert Design/Permitting (2/27) 
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Next Council Actions (dates):   

Next Public Actions (dates): 
 

Project:  Fryar Ave Trail (14-01) Project Manager: Andrew Leach Budget: $5,000,000 (construction unfunded), $580,000 design, federal and City REET 
Finance: $197,760.00 (CMAQ-Design Only)  and $30,864 (City) 
Description: To design the last missing link of trail in town between Bridge Street Bridge and Fryar Bridge. The trail currently consists of a sidewalk & bike lane. 
Schedule/Milestones: 
 Selection of Design Consultant (05/14) 
 Design Consultant Contract Award (05/14)  
 Consultant Supplement Award (6/21) 
 Resume Design (7/21) 
 Design Complete (12/24) 
 Begin ROW Phase (7/24) 
 Begin Construction Phase (2/25) 
 Construction Contract Award (TBD) 
 Construction Complete (TBD) 

Status: 
The City has selected Commonstreet as the ROW consultant. ROW Phase has begun. 
The City is currently working on hiring a ROW consultant. 
The City will be receiving grant funding for the ROW phase of the project. The City is currently moving 
forward with the design and environmental phases of the project. 
The City is currently looking at grant opportunities to purchase right-of-way and moving forward with the 
environmental phase of the project. 
The design on this project is moving forward.  A few alternatives for the trail layout were reviewed and a 
final layout was selected.  Selecting the final layout will allow for the environmental phase to move 
forward. 
The design on this project is on hold until FEMA discussions allow for the trail to be constructed in the 
floodway. 
BergerABAM is proceeding with the design. 
 

Next Critical Activities (dates):  
Design Complete (12/24) 
Next Council Actions (dates): 

Next Public Actions (dates): 
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Project:  Left Bank Setback/White River Restoration (14-10) Project Manager: Doug Beagle/Robby Wright Budget:  $60 Million 
Description: Enhance nearly 3.2 miles of riverbank.  The channel will be widened by up to 200ft landward of the ordinary high to allow capacity for 100-yr event 
Schedule/Milestones: 
 Selection of Design Consultant (09/14) 
 Design Consultant Contract Award (09/14) 
 Design Complete – 24th St (05/22) 
 Bid Award – 24th St (06/22) 
 Construction Complete – 24th (01/24) 
Phase 1 Bid Advertisement (05/24) 
 Bid/Award – White River Restoration (06/24) 
 Construction Complete (12/27) 
 ROW Acquisition (TBD) 

Status: 
Preparing bid package for phase 1 earthwork contract 
Contractor for the 24th St E Utility Relocation project has achieved Substantial Completion and is working 
on the punchlist. 
Currently in the RFQ process for a CM consultant. Expected to have a consultant selected and scope/fee 
agreed on for June PW Committee meeting. 
Contractor for the 24th St E Utility Relocation project has complete drilling for the new sewer and water 
lines and will soon start construction of the new pump station. 
Preparing CM consultant RFQ for expected advertisement early February. 
The Contractor for the 24th St E Utility Relocation project has mobilized and is working on drilling for the 
new sewer and water lines. 
Working through pre-construction and material procurement with the 24th St Utility Relocation project 
(CIP 18-03) contractor (Johansen Construction). Construction is expected to start in January 2023. 
Bids opening on 6/7/22 for 24th St Utility Relocation project (CIP 18-03). 
Permit Submitted to June Corp April 2021, out for Public Comment  
Moving from 65% to 90% Plans 
NSD Consultant Supplement Contract PW committee Meeting August 
A meeting took place on 5/11 and the next meeting is scheduled for 6/8. 
Draft Hydraulic and Sediment reports have been presented to the Dialogue Group and the next meeting is 
scheduled for May 11th. Hydraulic and Sediment models are under review. 
The dialogue group continues to meet. Consultant has begun hydraulic and sediment work. 
Two (2) Consultant Service Contracts are going to the 7/18/16 Council Meeting.  One is Amendment #2 
with West Consultants and the 2nd is with Natural Systems Design. 

Next Critical Activities (dates):  
 
Next Council Actions (dates): 
ROW Acquisition (TBD) 
CM Contract (Expected June) 
Next Public Actions (dates): 
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Project:  Pacific Pointbar / Stewart Setback (14-10) Project Manager: Doug Beagle/Robby Wright Budget: $59,474,432 
Description:  Over 30 acres of floodplain reconnection and fish habitat.  Installation of a floodwall along 16th and levee along 140th for increased flood 
protection. 
Schedule/Milestones: 
 90% Design Complete (12/24) 
 Property Acquisitions Complete (12/24) 

Status:   
Awaiting counteroffer on Ream/Robison Property. 
Nearing PSA with Kondratyuk 
Awaiting Purchase and Sale draft for DMI Drilling 
Mierendorf Property Acquired 
The contract to demolish the structures on the Bushore and Eagle properties has been awarded.  Staff is 
preparing a notice to proceed authorizing the contractor to move forward with the demolition work. 
 

Next Critical Activities (dates):   
Next Council Actions (dates):  

 

Project:  Decant Facility (15-02) Project Manager: Michael Kosa Budget: $747,000  Finance: $390K Ecology Grant 
Description: Design and construct upgrades to the Decant Facility.  Improvements will include a concrete slab and a pre-engineered metal building. 
Schedule/Milestones: 
 Selection of Design Consultant (10/16) 
 Design Consultant Contract Award (11/16) 
 Design Complete (04/17) 
 Construction Contract Award (09/17) 
 Construction Complete (11/19) 
 Asphalt Contractor Selected (6/21) 
 Start Construction (8/21) 
 Construction Complete (9/21) 

Status:  
Project in closeout 
Asphalt Paving Complete, Landscaping remaining 
Asphalt pavement work begins in mid-August 
Asphalt pavement work advertising for construction as small works project 
Project awaiting asphalt pavement after SR 410/Traffic Ave Interchange Contractor is complete 
Project in closeout 
Working on final Ecology Reimbursement. 
Stormwater pond construction is complete. Project is entering close out. 
Negotiating change order with contractor to construct stormwater pond required by Ecology. 
Coordinating plans with ecology, plan to construct storm water pond and asphalt paving in 2019. 
Notified of $390K Ecology Grant 
Building construction complete. Investigating adding asphalt driving surface to project. 
This project is under construction and the contractor is currently working on final completion and punchlist. 
This project is under construction and the contractor is currently working on floor slabs. 
This project is under construction and the contractor is currently working on subgrade and foundations. 
Western Engineering Constructors, Inc., was awarded the construction contract at a Special Council Meeting on 8/14/17.  
Contracts are currently being signed. 

Next Critical Activities (dates): Completion 
Report  
Next Council Actions (dates): 

Next Public Actions (dates): 
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Project:  410/Traffic Ave Interchange (15-04) Project Manager: Andrew Leach Budget: $17,000,000; Construction 100% grant funded 
Description: Construct a new overpass for the SR 410/Traffic Ave Interchange to meet the demands of freight and commuter traffic. 
Finance: Design: Sound Transit $100K, WA State Legislature #1 $300K, Private Dev. $75K, Port of Tacoma #1 $11.5K, City of Sumner $75K, STP Grant $313K   
Construction: FIMSB $2.5M, Sound Transit $5.0M, Port of Tacoma #2 $45k, WA State Legislature #2 $500K, Private Development $1.0M, TIB $3M 
Schedule/Milestones: 
 Selection of IJR Consultant (10/15) 
 Preliminary Design Consultant Contract Award 
(08/16) 
 Final Design Consultant Contract Award 07/17)                     
 Final Design Complete (12/18) 
 Construction Contract Award (07/19) 
 Construction Complete (1/22) 
 Project Acceptance (TBD) 

Status: 
City is working on the project closeout process with the contractor. 
Contract is in the plant establishment period of the project. 
Contractor has completed final paving. Contractor is now working on streetlights and landscaping. 
New signals have been installed. Contractor is working near final paving. 
Contractor is working on new signals on either end of the new bridge. 
Construction on new bridge has started. Construction has begun, contractor is working on temp water main.   
Ceccanti, Inc. was awarded the contract at the July 22nd special council meeting.  A preconstruction meeting will be 
scheduled for early August.  Bids opened 7/3/19. The final design is currently underway.  The consultant agreement 
with Parametrix has been executed and the final design will begin in July. 

Project:  Operations Facilities (17-13) Project Manager: Alisa O’Haver-Ayala Budget:  $30-40 Million (General and Utility Funds) 
Description: Construct a new operations facility to house the water, sewer, storm and street maintenance staff and equipment.  The current shops facility will 
be modified to house the Parks & Facilities maintenance staff and equipment as well as the community float, 1932 Kenworth fire engine, DARE GTO and the 
Police Department’s impound and oversized evidence. 
Schedule/Milestones: 
 Consultant Services Contract (08/18) 
 Design Complete (8/22) 
  Phase 1: Early Works Contract Award 
(09/23) 
 Phase 2: North Parcel Contract Award 
(04/24) 
 Phase 1: Early Works Construction 
Complete (Q3-2024) 
 Phase 3: Operations Facility Contract 
Award (Q4-2024) 
 Phase 2: North Parcel Construction 
Complete (Q1-2025) 

Status: 
The North Parcel work was started in June. 
The Pre-Construction meeting for the North Parcel was held on 5/14 and the Contractor is expecting to mobilize by the end 
of May. The final phase of the preload on the main site is in place and is expected to be complete in August. 
The Pre-Construction meeting for the North Parcel is scheduled for 5/14 and the Contractor is expected to start work this 
month. The preload on the main site is being moved to the 4th (and final) phase and is expected to be complete in Q3. 
The preload is complete for 2 of the 4 preload phases and the 3rd phase is currently preloaded and is being monitored to 
verify it reaches the required compaction – this is likely to be achieved in June. The North Parcel is ready for the Phase 2 
contractor when this contract is awarded in April. 
The earthwork for 2 of the 4 preload phases is still in place until early February to receive the required compaction.  
A Construction Management consultant has been selected and the scope and the consultant agreement will be presented 
to PW Committee and council in February. 
The Contractor (Rodarte) has complete the abatement and demolition of the buildings. The earthwork for 2 of the 4 
preload phases is in place and is expected to sit until late January to receive the required compaction. 

Page 22 of 42



    

10 
 

 

Project:  Rainier View Covered Court (18-04) Project Manager: Andrew Leach Budget:  $1,475,000 
Description: This project consists of renovating the basketball court at Rainier View Park. The court will be covered with a new roof to encourage use in all 
weather conditions and include ADA upgrades. The court will also be painted to accommodate basketball, volleyball and pickle ball courts. The City has 
received grant funding from RCO and Washington State's Local Community Project Program. 
Schedule/Milestones: 
 Consultant Services Contract (10/21) 
 Design Complete (8/23) 
 Construction Contract Award (9/23) 
 Construction Complete (12/24) 

Status: 
Contractor has started work on the project. 
The City is working with the contractor to order long lead items. 
The City received 4 bids on 8/29/2023. Andy Johnson & Company, Inc. was the low bidder. 
The City is moving forward with the design of the project. 
The Consultant contract has been fully executed. Next Critical Activities (dates):  

 
Next Council Actions (dates): 

 

 

Project:  Sumner Tapps Highway Guardrail Upgrade (19-01) Project Manager: Alisa O’Haver-Ayala Budget: $1,455,300 
Finance: City Funds $112,700, Federal HSIP Funds $448,600, Federal STP Funds $749,000 
Description: Evaluate and construct upgrades to existing obsolete guardrail along Sumner-Tapps Highway, resurface Sumner-Tapps Highway 

 Construction Complete (Q1 2026) The Early Work Package was awarded to Rodarte Construction 
The City was successful in getting the Public Works Trust Fund Loan for the construction of the decant facility. 
The Hearing Examiner’s decision regarding the Conditional Use Permit was issued on 02/06/23. 
Building Permit has been submitted and is in review. 
Open House 9-30-21 4 – 7 pm onsite 
Review of final concept 11-24-20 
Work group session have begun and waiting for review of sessions. 
The Consultant contract has been fully executed. 
RFP for Consultant Services to be advertised in February. 
Properties are under contract with new phase 1 environmental being done soon. 
Consultant is working on initial diagram/layout of facility.  In negotiations with property owners and wrapping up. Design 
consultant has done 3-D modeling/massing studies at multiple locations.  Site locations have been narrowed down and the 
City is moving forward with contacting property owners. 

Next Critical Activities (dates):  
 
Next Council Actions (dates): 
Q4-2024 Construction Contract Award for 
Phase 3: Operations Facility 
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Schedule/Milestones: 
 Design Award (12/19) 
 Design Complete (06/20) 
  Obligate Construction (8/20) 
 Award Construction Contract (11/20) 
 Complete Resurfacing Construction (6/21) 
 Advertise Guardrail Construction (10/21) 
 Award Guardrail Construction (1/22)  
Complete Guardrail Construction (5/22) 
 Project Acceptance (2/23) 

Status: 
Guardrail relocation work is complete, project is in closeout. 
Contractor for Guardrail relocation is making good progress. Aerial utility relocations in the 
vicinity of the replaced guardrail are ongoing. 
Resurfacing project in closeout, Guardrail relocation begins in February. 
Guardrail project bid opening complete, award in January 
Resurfacing Punchlist in progress 
Resurfacing Construction Underway 
Resurfacing scheduled to begin in late April, weather permitting 
Project delayed until April 2021.  Bids opened and came in underbudget.  Guardrail portion of project 
in design. Funding secured for Phase 1 resurfacing construction.  Resurfacing project will construct in 
2020. Consultant kickoff in February. The survey fieldwork is complete. 
Consultant agreement at council. Consultant qualifications being evaluated. 
RFQ is out for advertisement.  Funding has been obligated. Staff is working w/ WSDOT to obligate 
Design funds. Staff is preparing paperwork to add project to federal programming 

Next Critical Activities (dates):  

Next Council Actions (dates):   

Next Public Actions (dates): 
  

 
 

  

Project:  Main St/Wood Ave Intersection Improvements (19-02) Project Manager: Courtney 
Littrell 

Budget: $209K (Design), $250K (ROW), $1.8M (Con.) 

Finance: City funds $1,864,000, Federal STP Funds $405,000, $225,000, $1,330,000. 
Description: Develop design for replacing the obsolete signal and complete ADA upgrades to bring the intersection into compliance 
Schedule/Milestones: 
 Design Award (10/19) 
 Begin ROW Acquisition (09/20) 
 90% Design (5/21) 
 Design Complete (6/22) 
 Complete ROW Acquisition (6/22) 
 Obligate Construction (8/22) 
 Advertise for Construction (10/22) 
 Contract Award (12/22) 
 Begin Construction (5/23) 
 Complete Construction (10/24) 

Status: 
Utility poles have been removed, trees have been planted, and final storm connection has been made. 
Currently waiting for the delivery of the signal poles. 
All communication lines have been relocated underground. Pole removal to take place in the near 
future, and work will resume by the contractor to complete their storm line connection and install 
signal poles. 
Intersection is open with permanent striping and the project is suspended. Work will resume once Zayo 
has relocated their communication line to the JUT and the utility pole is removed. The project will then 
be resuspended until the new signal poles arrive and can be installed. 
Intersection has been poured with the stamped colored concrete and sidewalks are complete. Intersection is set 
to be reopened by Aug. 4th. PSE has completed their power line relocation. 
All utility work has been completed besides relocation of power and communication lines. Sidewalks are being 
poured, and intersection will be closed for one month starting Wednesday July 5th. The closure will last 
approximately 4 weeks, and the intersection will be graded and paved during the closure. Project construction 
started on May 1st. Construction is currently ongoing with night work. Sewer and storm main replacements are 

Next Critical Activities (dates):  

Next Council Actions (dates):   
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Next Public Actions (dates): nearing completion, and the water main work has started. The Joint Utility Trench (JUT) will begin in the next 
week to relocate the overhead power and communication lines underground through the intersection. 
Project is currently suspended due to material procurement. Construction is anticipated to being in May. Project 
is out for bid and the Construction Management Services Consultant has been selected. 
Project to be advertised for construction in October 
Additional federal funding acquired.  WSDOT Review set being developed, 2 of 4 ROW acquisitions complete 
90% Design at City for Review 
Beginning 90% design, ROW acquisition, City funding Construction phase in 2022 
Internal review of 30% Design.  Additional funding acquired for right-of-way acquisition phase. 
Project progressing toward 30% design. Project survey complete in November. 
Consultant agreement award at Council. Consultant selection completed. Developing consultant agreement.  Staff 
is completing federal obligation paperwork. 

 

Project:  Alder & Kincaid Utility Improvements (19-05) Project Manager: Alisa O’Haver-Ayala Budget: $7,002,990 
Description:  Replacement of utilities in the Alder and Kincaid Right-of-Way in the vicinity of the Red Apple property. Necessary to replace aging infrastructure 
and support the town center plan redevelopment. 
Schedule/Milestones: 
 Select Design Consultant (10/19) 
 Award Final Design Contract (7/20) 
 Bid Award (06/22) 
 Construction Complete (02/24) 

Status: 
The Contractor achieved Physical Completion. This project is in closeout. 
The Contractor achieved Substantial Completion and is working through completing punchlist items. 
The majority of construction was completed in July. The only remaining item is hydroseeding (must wait 
until after 9/1/23). 
Contractor has completed the south half of the Main St / Kincaid Ave / Cherry Ave intersection and is 
working on the north half. Cherry Ave is still under construction.  
Kincaid Avenue has been re-opened and Cherry Avenue is closed for construction.  
Construction at the Main St. intersection is expected to start on 4/3. 
Contractor is making progress on installation of waterline and water service connections in Kincaid Avenue, 
Academy Street, and Park Street. There are some material procurement challenges with the parts for the 
water service connections 
City gave Notice to Proceed (NTP) to the contractor (Reed) on 8/8/22 
Construction bids opened on 05/19. Pending award. 
Consultant is packaging phase 1 of the bid set plans/specs with the Academy Street Bike Lanes project for 
construction under the Town Center: Utility and Woonerf project. 
Design work has begun to incorporate Main Street Visioning streetscape components along with the 
Academy Street Bike Lanes within Alder and Kincaid around Heritage Park. 

Next Critical Activities (Dates):  
 
Next Council Actions (dates):  
Project Acceptance (TBD) 
Next Public Actions (dates):  

 

Project: Ryan House Historic Rehabilitation (19-07) Project Manager: Drew McCarty Budget: $825,000 + $750,000 = $1,575,000 (Grants) 
Description: Rehabilitation of the Ryan house Phase 1 to include structural upgrades, structural repairs and ADA accessibility. 
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Schedule/Milestones: 
 Design Consultant (11/22) 
 Select Contractor (XX/XX) 
 Construction Complete (XX/XX) 

Status: 
July 2024 – Project is on hold 
June 2024 – Project is on hold 
May 2024 – Project is on hold 
April 2024 – Project is on hold 
March 2024 – Project is on hold 
January 2024 – Project is on hold until after LUPA Determination 
November 2023 – Project is on hold until after Growth Management Act & LUPA Determination 
October 2023 – Petition sent to city on the Growth management Act & LUPA for the Demolition Permit 
September 2023 – Council voted to demolish the Ryan House 
September 2023 – Ryan House to Council based on Finance Committee recommendation.   
August 2023 – Ryan House Update at Finance Committee to present options on which way to go with the 
Ryan House 
June 2023 – Received a schematic design cost estimate & WJE is working through drawings for Phase 1 
June 2023 – Dickson Company to perform abatement 
June 2023 – Additional Openings completed by City Staff for WJE Inspection  
May 2023 – Received $750,000 grant from LTAC 
May 2023 – Take Ryan House Rehabilitation Project to Finance Committee 
March 2023 – Pierce Count Grant Contract to be Executed 
March 2023 – WJE to assess Interior & Exterior inspection openings for structural upgrades 
February 2023 – Additional Asbestos discovered; testing was performed. Mastic in ceiling tile adhesive in 
cedar cabin 
February 2023 – WJE performing Interior & Exterior inspections for Phase 1 
January 2023 - WJE Selected as Design Consultant  
 

Next Critical Activities (dates):   
Project is on hold   
Next Council Actions (dates):   

 

 

 

 

 

Project:  160th Retrofit and Pervious Sidewalks (19-08) Project Manager: Andrew Leach Budget: $450,000 (State and City funds) 
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Finance: Ecology and Complete Street Funds 
Description: Installing pervious sidewalks on 160th that will fill in the sidewalk gap between the YMCA and main Street 
Schedule/Milestones: 
 Selection of Design Consultant (09/19) 
 Design Consultant Contract Award (03/20) 
 Design Complete (3/22) 
 Construction Contract Award (4/22) 
 Construction Complete (12/23) 

Status: 
Project is physically complete and is now in closeout process. 
Project is substantially complete and is in the plant establishment period. 
Construction has begun. Contractor has installed the storm line and is graded for curb and gutter. 
The project is awarded and awaiting start of construction. 
Plans have been approved by Ecology. The project will be going out to bid. 
The 100% plans have been submitted to Ecology for review. 
90% Plans have been accepted by Ecology. The City is finalizing the 100% plans and will be sending them to 
Ecology for review before bidding the project for construction. 
The 90% design is with Ecology for Review. Design is 30% complete and moving forward to final design. 
Starting project design. Grant agreement passed by Council. 
City is working on grant agreement with DOE. 
Staff is currently reviewing SOQs to select a design consultant for the project. 

Next Critical Activities (dates):  

Next Council Actions (dates):  Project Acceptance 
(TBD) 
Next Public Actions (dates): N/A 

 

Project:  South Tank Seismic Retrofit (19-10) Project Manager: Andrew Leach/Courtney Littrell Budget: $2,463,900 
Description:  Design and construction of seismic improvements to improve the resiliency of the south tank reservoir. 
Schedule/Milestones: 
 Select Design Consultant (1/20) 
 Bid Award (TBD) 
 Construction Complete (TBD) 

Status: 
Plans and specifications approved by Department of Health, seeking permission to advertise from 
FEMA.  
 
A delay in the design was encountered due to damages to the facilities during the Sumner Grade Fire 
that prevent the tank from being drained.  Design work resumed in March 2021. 
 
 

Next Critical Activities (Dates): Construction 
Contract Award (TBD) 
Next Council Actions (dates): Construction Contract 
Award (TBD) 
Next Public Actions (dates): N/A 
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Project LS #2 and #6 Control Panel Replacement (20-04) Project Manager: Drew McCarty  Budget: $1,010,000 
Description:  Design and installation of replacement control panels at lift stations #2 and #6 
Schedule/Milestones: 
 Select Design Consultant (10/2020) 
 Bid Award (06/2024) 
 Construction Complete (2/2025) 

Status: 
July 2024 – Bids were received on 6/25/2024 and staff attended the factory testing of panels 
on 6/26.  
Due to long lead times of PLC hardware and procurement, project will be advertised in 6/2024. 
Design is complete & finalizing project specs/front end documents to advertise. 
PLC Hardware and Panels to be ordered by the city April 2023. 
PLC Hardware and Panels have been procured. Plan to advertise Project the end of the 
Summer.  
 
 
 

Next Critical Activities (Dates):  
Project Advertised 06/2024 
Next Council Actions (dates): Bid Award 10/23 

Next Public Actions (dates): N/A 

 

Project:  Rivergrove Community Pedestrian Bridge over SR 410 (20-07) Project Manager: Andrew Leach Budget: $5,000,000 
Finance: Sound Transit funds ($452,000) (Design Only) 
Description:  Construct a new pedestrian bridge over SR 410 at Sumner Ave to provide a non-motorized connection to the Rivergrove Neighborhood. 
Schedule/Milestones: 
 Grant Agreement Complete (06/20) 
 RFQ (06/20) 
 Consultant Agreement Award (12/20) 
 Design Complete (12/25) 
 Construction Complete (12/27) 

Status: 
The 30% plans have been reviewed and approved by WSDOT. 
The 30% plans are complete and have been sent to WSDOT for approval. 
The Consultant is working towards 30% design of the project. 
Contract will be awarded at the December Council Meeting 
The City has completed consultant interviews and will be working with V+M Structural Design to 
execute a scope and fee. 
City has advertised a request for qualifications for a project design consultant. 
 

Next Critical Activities (dates):  
Consultant Design Supplement (8/24) 
Next Council Actions (dates):   
Consultant Design Supplement (8/24) 
Next Public Actions (dates): 
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Project:  Academy Street Bike Lanes (20-08) Project Manager: Alisa O’Haver-Ayala Budget: $1,342,700 
Finance: Sound Transit funds ($875,000)  
Description:  Develop an east-west bicycle corridor extending east from the Sumner Sound Transit Station to Wood Avenue. 
Schedule/Milestones: 
 Grant Agreement Complete (06/20) 
 RFQ (06/20) 
 Consultant Agreement Award (10/20) 
Preliminary Design Complete (3/21)
 Public Outreach (04/21) 
 Design Complete (4/22) 
 Construction Contract Award (06/22) 
 Construction Complete (02/24) 

Status: 
The Contractor achieved Physical Completion. This project is in closeout. 
The Contractor achieved Substantial Completion and is working through completing punchlist items. 
The majority of construction was completed in July. The only remaining item is hydroseeding (must wait until 
after 9/1/23). 
Contract awarded to Reed Construction. Notice to Proceed (NTP) issued on 8/8/22.  
Construction bids opened on 05/19. Pending award. 
Consultant is packaging bid set plans/specs with the Alder/Kincaid Utilities project for construction under the 
Town Center: Utility and Woonerf project.  
Public Engagement completing, consultant beginning Final Design 
Consultant beginning conceptual design phase 
City is evaluating consultant qualifications 
City has advertised a request for qualifications for a project design consultant. 

Next Critical Activities (dates):  

Next Council Actions (dates):   
Project Acceptance (TBD) 
Next Public Actions (dates): 

  

Project:  Sidewalk Improvements (20-10) Project Manager: Andrew Leach Budget: $1.7 million 
Description: This project provides for the improvement of sidewalk and ADA curb ramps within the Sound Transit Focus Area and Rivergrove Area. The project 
also includes erosion control, installation of new hydrants, storm utilities and electrical conduit for future street lighting, as well as paving, all in accordance 
with the Contract Plans, the Contract Provisions, and the Standard Specifications. 
Schedule/Milestones: 
 Consultant Services Contract (09/20) 
 Design Complete  (05/21) 
 Construction Contract Award (06/21) 
 Construction Complete (11/22) 

Status: 
The City is working on the closeout process with the contractor. 
Project has reached substantial completion. Contractor is working on punchlist items. 
Contractor is steadily moving forward with sidewalk replacement. 
Contractor is almost complete with the sidewalk work in the Rivergrove Neighborhood. Contractor is currently 
working on Ryan Ave and Maple Street 
Construction is set to begin beginning of August 
Project is out to bid and the construct contract award will go to City Council in 06/21. 

Next Critical Activities (dates):  
Project Acceptance (TBD) 
Next Council Actions (dates):  
Project Acceptance (TBD) 
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Project: Treatment Facility Access Platforms (21-04) Project Manager: Drew McCarty and Alisa O’Haver-Ayala Budget: $135,000 
Description: Installation of access platforms at the headworks screens. 
Schedule/Milestones: 
 Select Design Consultant (5/2021) 
 Bid Award (2/2023) 
 Construction Complete (5/2024) 
 

Status: 
6/2024 - Contractor has completed the project 
5/2024 - Contractor is currently working through punch list items/special inspections. 
08/14/2023 - Platform arrived on site and contractor has been working to install. Stairs will arrive any day for 
install and the contractor will complete the piping work during stair install.  
08/2023 - Contractor shall install platform & complete piping modification work 
07/2023 - Contractor shall perform some piping modification work 
03/2023 - NTP to Contractor 
03/2023 - Preconstruction meeting with Contractor (Aqua Tech) 
2/27/2023 - Contract Executed with Contractor 
The bid package is being prepared to solicit for construction bids. 
Bid package has been advertised & Bids are due on 2/2/2023 
Staff has reviewed 90% design drawings. 

Next Critical Activities (dates):   
  
Next Council Actions (dates):  N/A 

 
 

Project:  ESN Salmon Creek Channel Realignment (21-08) Project Manager: Robby Wright  Budget: $ 380,000 (City Storm Funds) 
Description: Reconfigure Salmon Creek to new stream channel, modify fish exclusions, and rehab existing culvert under 60th St. 
Schedule/Milestones: 
 Consultant Agreement (6/21) 
 Design Complete (5/22) 
  Construction Contract Award (5/23) 
 Construction Complete (08/23) 

Status: 
Project Substantially Complete 
Construction expected to begin 7/15/23 
Construction contract has been awarded to Rodarte. 
Project to re-advertise March 2023 
All bids rejected.  Project being revised and will be re-bid in Fall 2022 for Summer 2023 construction. 
Project pending award 
Project design underway 
RFQ Process Completed, Consultant Selected, Design Agreement heading to Council 

Next Critical Activities (dates):  
 
Next Council Actions (dates): 
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Project:  Auto Lane Sewer Force Main Replacement (21-09) Project Manager: Andrew Leach/Courtney Littrell Budget: $300,000 
Description: Replace portions of the sewer force main extending from Auto Lane into 166th Avenue E. 
Schedule/Milestones: 
 Select Design Consultant (6/21) 
 Bid Award (TBD) 
 Construction Complete (TBD) 

Status: 
Project design is on hold. 

Next Critical Activities (dates):  
Construction Contract Award  
Next Council Actions (dates):    
Construction Contract Award  

 
Project:  Sumner Tank Recoating (21-10) Project Manager: Andrew Leach Budget: $657,000 
Description: Recoating of the Sumner Springs Reservoir. 
Schedule/Milestones: 
 Select Design Consultant (6/21) 
 Bid Award (10/22) 
 Construction Complete (6/23) 

Status: 
Construction is complete. City is working on the closeout process with the contractor. 
Construction is underway. 
Construction contract Awarded to Coatings Unlimited. Work to begin in December 2022. 
Approved by department of health, pending advertisement 
90% plans at Department of Health for Review 
 

Next Critical Activities (dates):   
Project Acceptance (TBD) 
Next Council Actions (dates):   
Project Acceptance (TBD) 
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Project:  Maple St Ped Signal, Citywide Backplates (21-11) Project Manager: Alisa O’Haver-Ayala Budget: $431,000 (95% federal, 5% city general fund) 
Description: Upgrade Traffic Ave and Maple St Crosswalk to a pedestrian signal, install signal backplates. 
Schedule/Milestones: 
 Programming (9/21) 
 Consultant Services Agreement (3/22) 
 Design Complete (03/23) 
 Reject All Bids (01/24) 
 Construction Contract Award (09/24) 
 Construction Complete (12/25) 

Status: 
City staff are working with WSDOT to receive additional grant funding to cover the full cost of this project. 
Council approved Resolution to reject all bids and re-bid.  
This project is out to bid with bid opening expected on 12/12/2023. 
Design is complete. Working through obligation process with WSDOT. 
WSDOT NEPA documentation has been approved.  
Consultant has completed 100% design and NEPA documentation has been resubmitted. 
Met with WSDOT for NEPA kick-off. Consultant is continuing design with preferred alternative. 
Consultant is beginning design. 
A consultant agreement will be at Council in March. 
Qualifications of firms are being evaluated.  Interviews in January. 
RFQ advertised. Project being programed and obligated to begin the design phase 

Next Critical Activities (dates):   
Next Council Actions (dates):   
09/24 Construction Contract Award 

 
Projec Biosolids Dryer Replacement (21-17) Project Manager:  Ryan Johnstone Budget: $16-20 Million 
Description: Biosolids Equipment Modernization at the Wastewater Treatment Facility. 
Schedule/Milestones: 
 Consultant Services Agreement (2/22) 
 Concept Report (12/22) 
 Final Design Complete (12/24) 
 Construction Contract Award (TBD) 
 Construction Complete (TBD) 

Status: 
Completing application for PWTF Loan – Deadline is June 28th for application submission. 
Contract for dryer procurement scheduled for June 4th Public Works Committee. 
Advertisement for procurement of Biosolids Dryer complete and low apparent bid selected. 
Bid is currently being evaluated by staff and consultant for responsiveness to technical specifications. 
City reviewing preprocurement bid document 
Beginning Final Design, project currently experiencing minor delay to secure PWTF loan 
Project setting evaluation criteria, completing feasibility study and sizing 
Study in progress, draft study delayed due to non-responsive supplier estimates 
Dryer Repairs complete 
A committee consisting of Bonney Lake and Sumner staff have reviewed the Statements of Qualifications 
received and identified Gray & Osborne as the most qualified firm for this work. 
A Request for Qualifications to solicit interest from firms in the development, design, and implementation of 
this project has been published.  Project may include the Dryer, Dissolved Air Flotation Thickener, Polymer Feed 
Systems, and Waste Gas Burner.   

Next Critical Activities (dates):   
Next Council Actions (dates): 
6/17/24 Dryer procurement contract award 
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Project:  63rd St Ct Trunk Line Relocation (21-21) Project Manager: Robby Wright  Budget: $198,900 
Description:  Reroute existing storm main from under existing building. 
Schedule/Milestones: 
 Consultant Task Order (9/21) 
 Design Complete (1/23) 
Construction Award (TBD) 
Construction Complete (TBD) 

Status:  
On Hold 
Design complete, finalizing bid packet. 
Preliminary Design concept completed. Scope modified to include enhanced treatment.   
Utility potholing showed conflicts between proposed storm and existing sewer. Re-planning alternatives to 
minimize conflicts and disturbance. Next Critical Activities (dates):   

Next Council Actions (dates):   

 
Project:  Cemetery Facility Building (22-03) Project Manager: Drew McCarty Budget: $3,000,000 
Description: New Construction of Cemetery Building that will include maintenance/storage area, office, breakroom and restrooms.  
Schedule/Milestones: 
 Design Consultant (08/2022) 
 Select Contractor (08/2023) 
 Construction Complete (07/2024) 

Status: 
7/2024 - PSE to set pole for new Maintenance Facility, Contractor will be working on interior finishes and fence 
installation. Project is projected to be completed this month. 
5/2024 - Contractor is working to Complete Mechanical and Electrical. Doors, insulation, drywall, and plywood 
all to be installed this month. 
3/2024 - Contractor completed the roof last month and is about 90% complete with plumbing and now working 
on electrical.  
1/2023 - Contractor is ready to pour the slab and working on pre building the framed walls  
11/2023 - Contractor is working on foundation and utility work  
10/2023 - Contractor is working on foundation and utility work 
10/2023 - Begin Construction  
08/2023 - Award Construction Contract 
08/01/2023 - Construction Bids Due 
07/2023 - Advertise for Construction  
03/27/2023 - Cemetery Facility Update at Council Study Session 90% Civil plans in review & Septic plans in review 

Next Critical Activities (dates):    
Next Council Actions (dates):    
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Project:  Salmon Creek Culvert Replacements (22-06) Project Manager: Robby Wright  Budget: $609,700 
Description: Replacement of remaining culverts on Salmon Creek, downstream of Main.  Phase 1 will be design & permitting. 
Schedule/Milestones: 
 Consultant Contract (6/23) 
 Bid Award (7/25) 
 Construction Complete (12/27) 

Status:  
Alternative Analysis complete, working with property owners 
Initial culvert sizing memo completed 
125k Grant request put in to FCZD to help fund design 
Consultant contract with Osborn Consulting signed 
 

Next Critical Activities (dates):   

Next Council Actions (dates):  

 

Project:  Elm Street Sidewalk (23-02) Project Manager: Courtney Littrell Budget: $550,000 
Description: Project will improve pedestrian safety by constructing curb, gutter, curb ramps, and sidewalk on the north side of Elm Street between Wright 
Avenue and Bonney Avenue. 
Schedule/Milestones: 
 Project Advertisement (2/23) 
 Select Consultant (3/23) 
 Design Complete (5/24) 
 Project Advertisement (5/24) 
 Bid Award (6/24) 
 Construction Complete (09/24) 

Status: 
Construction contract was awarded to C. Denney Construction, LLC. Waiting to set pre-construction meeting to 
discuss the project schedule. 
Project is currently out for bid. Bid opening is June 4th. 
City has returned 100% design comments. Looking to advertise for bid in May. 
City has returned 90% design comments to MacKay Sposito. 
City has returned 60% design comments to MacKay Sposito.  
City has received 60% plans from MacKay Sposito and are currently in review. 
Design has begun, and 30% plans have been reviewed and comments were returned to MacKay Sposito for the 
next round of submission. 
MacKay Sposito was selected as the Design Consultant and design is underway. 
Consultant selection is underway. 
Project has been advertised for design consultant selection. 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 
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Project:  Sidewalk Repair Program (Street Tree, Helping 
Homeowners, ADA Program) (23-03) 

Project Manager: Courtney Littrell Budget: $500,000 (Street Tree), $50,000 (Helping 
Homeowners), & $40,000 (ADA Program) 

Description: Repair sidewalks that are failing due to street tree damages and sidewalks that have been damaged that are the responsibility of the 
homeowner, with the assistance of the city (50/50 cost share program). 
Schedule/Milestones: 
 Identify Replacement Locations (10/23) 
 Begin Project Design (1/24) 
 Design Complete (5/24) 
Project Advertisement (5/24) 
 Bid Award (6/24) 
 Construction Complete (10/24) 

Status: 
Construction contract was awarded to Asphalt Patch Systems, Inc. Waiting to set pre-construction meeting to 
discuss the project schedule. 
Project is out for bid. Bid opening is June 11th. 
Design is nearing completion and working on the bid package. Looking to advertise in May. 
Payments have been received from homeowners who are participating in the program. Currently finalizing the 
location list and documentation to prepare for bid advertisement. 
Decision letters have been mailed out to those who applied to participate in the program. Thirteen locations 
were selected for repairs this biennium. Street Tree Damaged locations are now being selected for repairs.  
Helping Homeowner Notices and Application Letters have been mailed. Applications are due in January of 2024, 
and location selection will be completed at the end of January 2024. Location selection is underway for Street 
Tree Damages. 
Design of sidewalk replacements to begin after replacement locations have been identified. 

Next Critical Activities (dates):   
Next Council Actions (dates):  

 

Project:  Town Center: Cherry and Maple Utilities Project Manager: Andrew Leach Budget: $4,330,800 (Utilities and Roadway Funds) 
Description: Replacement of Utilities due to age and to support Town Center redevelopment. 
Schedule/Milestones: 
 Select Design Consultant (10/19) 
 Award Final Design Contract (7/20)
 90% Plans Completed (03/21) 
 Project Advertisement (2025) 
 Select Contractor (2025) 
 Construction Complete (2025) 

Status: 
90% Plans completed and this project work divided out as Phase 2. Phase 1 is the TCUW project. Phase 2 will be 
completed and bid in 2025. 
Design development work has been completed and staff is recommending a final design contract for council 
approval. 
Request for Qualifications were received in August.  Staff is working on finalizing the project extents before 
negotiating a scope and budget with the consultant. 
Project requirements are being compiled in advance of design consultant selection. Next Critical Activities (dates):   
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Next Council Actions (dates):  
 

 

 

 

Project:  Pavement Chip Seal  Project Manager: Gursimran Singh Budget: $510,000 
Description: Resurfacing designated existing roadways with a pavement chip seal and fog seal treatment. 
Schedule/Milestones: 
  Project Advertisement  
  Select Contractor  
  Construction Contract Award  
  Construction Complete  

Status: 
Plan to tag team Chip Seal project with City of Bonney Lake, work to be performed in August 2024 
Double Chip Seal on Washington St planned – April 2024 
 
 

Next Critical Activities (dates):   
 

 

Project:  Systemic Horizontal Curve Improvements (23-08) Project Manager: Thi Le Budget: $903,000 (Federal HSIP funds) 
Description: Install curve warning signs, speed feedback signs, rumble strips, profiled striping, reflective markers, channelization, guardrail, and street lighting. 
Schedule/Milestones: 
 Project Advertisement (11/23) 
 Consultant Selection (01/2024) 
 Start Preliminary Design (02/24) 
 Bid Award (02/25) 
 Construction Complete (9/25) 

Status: 
SCJ is working on analyzing the crash data along the corridors and develop countermeasures as well as priority 
of implementation. 
SCJ Alliance was selected as the Design Consultant  
Project has been advertised for design consultant selection. 
Project Obligated 
Project being programmed with WSDOT Next Critical Activities (dates):   

Next Council Actions (dates):  
 

Project:  Tacoma Ave Overlay & Intersection (23-09) Project Manager: Gursimran Singh Budget: $380,000 (86.5% Federal / 13.5% City general fund) 
Description: Improvements consist of plane, repair, and overlay Tacoma Avenue from Puyallup Street to the White River Bridge, complete intersection 
channelization improvements, add an eastbound left turn pocket on Puyallup Street at Tacoma Avenue, and upgrade the intersection of Puyallup Street and 
Tacoma Avenue to a signalized intersection. Project shall include ADA upgrades/sidewalks, associated utility work and illumination as needed. 
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Schedule/Milestones: 
 Project Advertisement (11/23) 
 Consultant Selection (12/23) 
 Start Preliminary Design (03/24) 
 Bid Award (3/25) 
 Construction Complete (9/25) 

Status: 
July 2024 – City moving forward with Roundabout option at the intersection 
May 2024 City evaluation options – Roundabout or Traffic Signal 
Preliminary design started in March 2024 
Consultant Selection – Parametrix, negotiated hourly agreement signed by both City and consultant and 
reviewed and submitted to WSDOT. 
Project has been advertised for design consultant selection. 
Project Obligated 
Project being programmed with WSDOT 

Next Critical Activities (dates):   
Next Council Actions (dates):   

Small Works Projects 
 

Project:  Stewart Road Pond Repair (21-15)  Project Manager: Robby Wright  Budget: $120,000 (General Funds) 
Description: Complete pavement repairs by removing and replacing small sections of failed pavement to preserve roadway surfaces 
Schedule/Milestones: 
 Project Advertisement (6/24) 
 Select Contractor (7/24) 
 Construction Complete (9/24) 

Status: 
Project bid package being finalized. Obtaining TCE’s 
Amending scope to reflect change in the design requested by Operations 
Waiting on pothole information from Shops and updates from Parametrix. 
Project pushed to 2023 after shops requested a chance in treatment system. Project under re-design 
Project being set up.  Work areas being identified.  Project may be pushed back to 2022. 
 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 

 
Project:  West Well Watermain and Cemetery Irrigation (23-04) Project Manager: Andrew Leach Budget: $350,000 
Description: A new water main will be routed to maintain the city connection between the City’s west well and the rest of the water distribution system. The 
Sumner Cemetery’s irrigation will also be updated to current standards. 
Schedule/Milestones: 
 Project Advertisement (2/23) 
 Select Consultant (4/23) 
 Design Complete (5/24) 
 Select Contractor (TBD) 
 Construction Complete (TBD) 

Status: 
Project received no bids. The City is reviewing options for moving the project forward. 
Design is complete and the project is out for bid advertisement. 
Design of the project is underway. 
BHC has been selected for design of the project. 
Project has been advertised for design consultant selection. 
 
 

Next Critical Activities (dates):   
Construction Contract Award (TBD) 
Next Council Actions (dates):  
Construction Contract Award (TBD)   
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Project:  Roadway Paint Line Application 2024 Project Manager: Gursimran Singh Budget:  $71,050 (General Funds) (2 years of painting) 
Description: Complete annual paint pavement marking  
Schedule/Milestones: 
 Verify Painting Schedule (TBD) 
 Complete Construction (TBD) 
 

Status: 
City on the Pierce County Stripping list, work to be performed in Summer – May 2024 
Working with Pierce County to verify pavement paint line schedule. 
 

Next Critical Activities (dates): N/A 
 
 
 
 
 

Project:  Crack Seal Application 2024 Project Manager: Gursimran Singh Budget:  $125,000 (General Funds) (2 years of sealing) 
Description: Complete crack sealing application to local roads to preserve roadway surfaces 
Schedule/Milestones: 
 Project Advertisement (05/2024) 
 Select Contractor (05/2024) 
 Construction Complete (TBD) 

Status: 
Project request for bids in May 2024 

March/April - Preparing Plans, Specifications and estimates for bid package 

July – Project construction tentatively scheduled for July 2024 
Next Critical Activities (dates):  Project 
construction in 07/2024 
Next Council Actions (dates):  N/A 

 
 
 

Project:  Heritage Park Masterplan, Activated Alley and 
Wayfinding (W-22-04) 

Project Manager: Drew McCarty Budget: $280,000 (Sumner & 2023 Pierce County 
LTAC) + $1,600,000 (2024 Pierce County LTAC) 

Description: Heritage Park – Provide a master plan of the expanded park. Alley Activation – Develop the alley between Kincaid & Alder to 30% plans. 
Wayfinding Signs – finalizing elements such as posts, materials, etc. Additional Scope: Develop 100% plans for Heritage Park, Hops Alley and the Event 
Buidling that will be located within Heritage Park. 
Schedule/Milestones: 
  Project Advertisement (05/22) 
  Consultant Selected (10/22) 
  Alley 30% Completed (03/23) 

Status: 
7/2024  - Project team is working through CUP/SEPA application and building programing.  
5/2024 - Project team is working through the programing for the event building and CUP/SEPA documents.  

Page 38 of 42



    

26 
 

 Heritage Park Masterplan Complete 
(07/23) 
 Wayfinding Design Complete (2/24) 
 Wayfinding out to Ad (3/24) 
 30% Design (06/24) 
 60% Design (09/24) 
 100% Design (12/24) 
 
 

3/2024 - The city was awarded an additional $1.6M for 2024 from Pierce County LTAC to complete the design 
of Hertiage Park, Hops Alley, and Event Building. JETT Landscape and Architecture is continuing their hard work 
to get the city 100% plans by the end of 2024. 
3/2024 - Wayfinding design was completed and is out to Ad currently with bids being due on 4/4/2024. 
A draft of the Masterplan as well as fly-over renderings has been completed. 
Alley draft 30% plans completed. 
Heritage Park Masterplan narrowed to 2 alternatives. 
Heritage Park Masterplan Open House 01/23 at Electric Coffee 
Alley Stakeholder Meeting at JMJ Office (11/22) 
 Next Critical Activities (dates):   

Next Council Actions (dates):  N/A 
 
 
 

Project:  Pavement Patching 2024 Project Manager: Gursimran Singh Budget: $249,150 (General Funds) 
Description: Complete pavement repairs by removing and replacing small sections of failed pavement to preserve roadway surfaces 
Schedule/Milestones: 
 Project Advertisement (05/2024) 
 Select Contractor (05/2024) 
 Construction Complete (07/2024) 

Status: 
Project Request for Bids in May 2024 
March/April - Preparing plans, specifications and estimates for Bid package 
July/August – Project constructions tentatively scheduled for late July/early August 
 Next Critical Activities (dates):  Project 

Construction 07/2024 
Next Council Actions (dates):  N/A 

Other Projects 
 

Project:  City Hall HVAC Replacement Project Manager: Derek Barry Budget: $40,000 
Description: Replace City Hall HVAC equipment 
Schedule/Milestones: 
 Project Advertisement () 
 Select Contractor () 
 Construction Complete () 

Status: 
Work to be completed if HVAC replacements are needed 

 
Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 
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Project:  Senior Center Exterior Painting Project Manager: Derek Barry Budget: $40,000 (General Funds) 
Description:  Repaint Senior Center, which is currently peeling/end-of-life. 
Schedule/Milestones: 
 Project Advertisement (TBD) 
 Construction Complete (TBD) 

Status: 
Project programmed to 2024 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 

 
 
 
 
 
 

Project:  Overlay Program Project Manager: Gursimran Singh Budget: $300,000 (General Funds) 
Description: Place layer of new asphalt over existing base layer of asphalt to preserve roadway base. 
Schedule/Milestones: 
 Project Advertisement () 
 Select Contractor () 
 Construction Complete () 

Status: 
Project planned for 2025. 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 

 
Project:  Transportation Plan Update Project Manager: Michael Kosa Budget: $250,000 (General Funds) 
Description: Update the 2015 Transportation Plan in coordination with the 2024 Comprehensive Plan Update 
 
Schedule/Milestones: 
 Begin Plan Update (12/22) 
 Complete Plan Update (10/24) 

Status: 
Final draft included in Draft Comprehensive Plan for adoption 
Final draft in progress, draft document has been reviewed by Planning Commission 
Plan in Development  
Project kickoff meeting occurred in January 
 
 

Next Critical Activities (dates):   
 Council Adoption (10/24) 
Next Council Actions (dates):  N/A 
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Project:  Watershed Vegetation Management Project Manager: Ryan Johnstone Budget: $50,000 (Water Utility Funds) 
Description: Contract out for vegetation management services to effectively manage invasive species and dead trees in the watershed 
Schedule/Milestones: 
 Preliminary Design (6/24) 
 Bid Award (9/24) 
 Construction Complete (12/24) 

Status: 
Watershed walkthrough with geotechnical engineer scheduled for June 4. 
Collecting data on hazard trees that require removal and assembling map for contractor bids. 
Project in pre-design 
 
 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 

 
 
 
 
 
 

Project:  Utility Rate Study (CIP 23-01) Project Manager: Andrew Leach Budget: $50,000 
Description: Financial analyses of the Water, Wastewater, and Storm Water utilities 
Schedule/Milestones: 
 Project Advertisement (1/23) 
 Select Consultant (4/23) 
 Study Complete (12/23) 

Status: 
Study Complete – Policy Updates continue 
FCS Group was selected for the project and has begun working on the study. 
Project advertised for consultant selection. 
 Next Critical Activities (dates):   

Policy Updates (TBD) 
Next Council Actions (dates):  N/A 

 
Project:  Sewer Main Replacement and Rehabilitation 

(Sewer Jet Study) 
Project Manager: Ryan Johnstone Budget: $150,000 (Sewer Utility Funds) 

Description: Complete analysis of sanitary sewer mains that require regular sewer jet activities and determine how best to eliminate regular maintenance 
issues. 
Schedule/Milestones: 
 Begin Study (4/24) 
 Study complete (8/24) 

Status: 
Consultant is collecting sewer main data. Public Works staff is video inspecting sewer mains. 
Study is under contract with consultant and preliminary mapping and data collection is underway. 
Project in pre-design 
 
 

Next Critical Activities (dates):   
Next Council Actions (dates):  N/A 
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