
 PUBLIC WORKS COMMITTEE AGENDA 
CITY HALL – 1104 MAPLE STREET 

DECEMBER 1, 2025 5:00 PM 

 

 

Members: Councilmembers Clerget, Elfers, Reinke, Alt. Kenna 
 
Staff: Michael Kosa, Alisa O’Haver-Ayala, Ryan Johnstone, Andrew Leach, Robert Wright, Andria Hannegan, 
Courtney Littrell, Drew McCarty, Gursimran Singh and Thi Le  

 

The city is conducting this public meeting using a hybrid model. The public is welcome to attend tonight’s meeting 
in-person at City Hall (First Floor Conference Room), or virtually by using the meeting access link below: 
  
Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 232 432 910 936    Passcode: 6uHEd4 
Download Teams | Join on the web 
Or call in (audio only)  +1 323-886-6453,,539397162#   United States, Los Angeles 
Phone Conference ID: 539 397 162# 
Find a local number | Reset PIN  

  
CALL TO ORDER 
 
SPECIAL COMMITTEE BUSINESS  
 1. Fryar Avenue Trail Project - Carr Trust Property Acquisition 
 2. Resolution 1735 - Rejecting all Bids for WWTP Biosolids Modernization Project (CIP 21-17) 
  
ADJOURNMENT 
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PUBLIC WORKS COMMITTEE MEETING 
DATE: December 1, 2025 

AGENDA BILL: 25-811 

 
SUBJECT: Fryar Avenue Trail Project - Carr Trust Property Acquisition CATEGORY: Consent 

 
BUDGET IMPACT:  Expenditure Required: $218,760.00 

 
ATTACHMENTS:   
1. Acquisition Documents -Carr 
   
STAFF CONTACT:  Andrew Leach, Senior Associate City Engineer 

 
SUMMARY BACKGROUND:   
The Fryar Trail Project will construct approximately 3,300 linear feet of shared use path that parallels Fryar Avenue from West Main 
Street to Puyallup Street. In order to construct the project, partial acquisitions and/or easements are needed from twenty-three parcels 
along the project corridor. These twenty-three parcels are owned by thirteen different property owners. The City of Sumner was 
awarded $655,143 in Federal CMAQ funding for right of way purchases and $5,000,000 in WSDOT Pedestrian & Bicycle Safety 
Program state funds for completing the design, right of way, and construction of the project. 
 
As part of the anticipated Fryar Avenue Trail project, the City is currently in the property acquisition phase. Carr Trust is a property 
owner along the anticipated project footprint, and the City needs to acquire a portion of two separate parcels. Carr Trust is willingly 
conveying the necessary property to the City for the project, for an agreed-upon price of $218,760.00. This project is grant funded and 
this acquisition was negotiated with the assistance of the City's consultant, Commonstreet in accordance with all applicable laws. 

 
 
COUNCIL COMMITTEE/STUDY SESSION: Public Works Committee 
MEETING/STUDY SESSION DATE: 12/1/2025 
COMMITTEE RECOMMENDATION: Do Pass 
 
STAFF RECOMMENDATIONS/MOTION:   
Motion to approve the purchase of a portion of two parcels from Carr Trust for the Fryar Avenue Trail Project, for a total purchase 
price of $218,760.00, and authorizing the Mayor to execute any and all documents necessary to effectuate the purchase. 
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PUBLIC WORKS COMMITTEE MEETING 
DATE: December 1, 2025 

AGENDA BILL: 25-857 

 
SUBJECT: Resolution 1735 - Rejecting all Bids for WWTP Biosolids Modernization 
Project (CIP 21-17) 

CATEGORY: Consent 

 
BUDGET IMPACT:   
Expenditure Required: None Within Budget Allocation: N/A 
 

 
ATTACHMENTS:   
1. Resolution 1735 - Rejecting all bids Biosolids Modernization 
   
STAFF CONTACT:  Courtney Littrell, Assistant Engineering Manager 

 
SUMMARY BACKGROUND:   
On November 20, 2025 the City opened eight sealed bids for the Biosolids Modernization Project. The engineer's estimate for the 
project $20,083,000.00 and the apparent low bid (before evaluating for responsiveness and responsibility) came in at $24,274,366 - 
more than four million dollars over the project budget. The next lowest bid exceeded the low bid by an additional $450,000. As a 
reminder, these bids don't just impact the City of Sumner because financial responsibility for all capital improvements at the 
Wastewater Treatment Plant are shared by the Cities of Bonney Lake (54%) and Sumner (46%).  In light of the circumstances and 
given the fact that the two lowest bids exceed the project budget by more than 20%, it is not in the public interest to proceed in 
awarding the contract as currently advertised and the City of Sumner intends to reevaluate the project budget, project specifications, 
scope and other bid requirements in an effort to refine the project and re-advertise in the future. Both the Invitation to Bidders and 
RCW 35.23.352 authorize the City Council to reject any or all bids by resolution and re-bid projects. 

 
 
COUNCIL COMMITTEE/STUDY SESSION: Special Public Works Committee 
MEETING/STUDY SESSION DATE: 12/1/2025 
COMMITTEE RECOMMENDATION: Do Pass 
 
STAFF RECOMMENDATIONS/MOTION:   
Motion to Approve Resolution 1735 rejecting all bids received for CIP 21-17 Wastewater Treatment Plant Biosolids Modernization 
Project and authorizing the Public Works Department to refine the project and re-bid. 
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RESOLUTION NO. 1735 

CITY OF SUMNER, WASHINGTON 

A RESOLUTION OF THE CITY OF SUMNER, WASHINGTON, REJECTING ALL 
BIDS FOR CIP 21-17: WASTEWATER TREATMENT PLANT BIOSOLIDS 
MODERNIZATION PROJECT. 
 

WHEREAS, the City of Sumner solicited sealed public bids for this capital improvement 
public works project, identified as CIP 21-17: Wastewater Treatment Plant Biosolids Modernization 
Project; and  

 
WHEREAS, on November 20, 2025, the City opened eight (8) bids ranging from 

$24,274,366.25 and $31,761,250.26; and  
 
WHEREAS, the engineer’s estimate for the project was $20,083,000.00; and 
 
WHEREAS, before undertaking the required responsive and responsibility evaluation, the 

apparent low bidder is Rotschy and the second low bidder is Prospect Construction; and 
 
WHEREAS, the apparent low bid exceeded the engineer’s estimate by more than four 

million dollars, and the second low bid by nearly 4.5 million dollars, respectively; and 
 

WHEREAS, financial responsibility for all capital improvements at the Wastewater 
Treatment Plant are shared by the Cities of Bonney Lake (54%) and Sumner (46%); and 

 
WHEREAS, in light of the circumstances and given the fact that the two lowest bids exceed 

the project budget by more than 20%, it is not in the public interest to proceed in awarding the 
contract as currently advertised; and 

 
WHEREAS, the City of Sumner intends to reevaluate the project budget, project 

specifications, scope and other bid requirements in an effort to refine the project and re-advertise in 
the future; and  

 
WHEREAS, the Invitation to Bidders and RCW 35.23.352 authorize the City Council to 

reject any or all bids. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SUMNER, WASHINGTON: 
 

Section 1. Pursuant to its authority under RCW 35.23.352, the City Council hereby rejects all 
bids received for Bid Number CIP 21-17: Wastewater Treatment Plant Biosolids Modernization 
Project and authorizes the Public Works Department staff to make any necessary and/or 
appropriate revisions to the project scope, project budget, or contract documents before 
rebidding the project. 

 
Section 2. Corrections by City Clerk or Code Reviser. Upon approval of the city attorney, 
the city clerk and the code reviser are authorized to make necessary corrections to this 
resolution, including but not limited to the correction of clerical errors; or references to other 
local, state, or federal laws, codes, rules, or regulations. 
 
Section 3. The Mayor is hereby authorized to implement such administrative procedures as 
may be necessary to carry out the directions of this legislation 
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Section 4. Effective Date. This resolution shall take effect and be in force immediately upon 
passage by City Council. 

 
ADOPTED AND APPROVED this 1st day of December, 2025. 

 
 ___________________________ 
 Kathy Hayden, Mayor 
 
Attest:        Approved as to form: 
    
  
        
Michelle Converse, City Clerk     Andrea J. Marquez, City Attorney 
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