
 

 

CITY COUNCIL MEETING MINUTES 

City Hall – 1104 Maple Street 

December 1, 2025 at 6:00 PM 

 

 

The city conducted this public meeting using a hybrid model, in-person and on the Zoom platform. 

Staff present: Wilson, Marquez, Johnstone, Palmer, Raymond, Windish, Steffens, Kosa, Beagle, 

McCurdy and Converse  

THE REGULAR MEETING OF THE SUMNER CITY COUNCIL WAS CALLED TO 

ORDER BY MAYOR HAYDEN AT 6:00 PM. 

 

CALL TO ORDER 

Pledge of Allegiance  

Invocation  

Roll Call: Bitetto, Bowman, Cole, Elfers, and Reinke 

 

OATH OF OFFICE 

Mayor Hayden administered the Oath of Office to Micheal Hochstatter and Nicole Wisley. Both are filling 

short-term positions, with terms ending in 2027. They then joined the Council on the Dias. 

 

PRESENTATION 

City Administrator Jason Wilson presented outgoing Councilmembers Clerget, Bitetto and Cole with 

plaques honoring their service to the City. Mr. Wilson thanked the members for their service and 

community engagement. He hopes they will continue to do so and wishes them well in future endeavors. 

 

CONSENT AGENDA 

MOVED BY BOWMAN SECONDED BY BITETTO TO APPROVE THE CONSENT AGENDA 

CONSISTING OF: 

 

1. Foster Garvey Contract Amendment – Litigation Defense Services 

2. Municipal Court Judge Appointment 

3. Approval of checks and electronic payments in the amount of $13,613,888.27 

4. Approval of the regular council meeting minutes from November 3, 2025, regular council 

meeting. 

5. Resolution No. 1735 – Rejecting all bids for WWTP Biosolids Modernization Project  

(CIP 21-17) 

 

PASSED BY VOICE VOTE. 

 

PUBLIC HEARING 

None tonight.  
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REGULAR BUSINESS 

1. Unfinished Business 

Ordinance No. 2945 – 2025/2026 Mid Biennial Budget Amendment 

MOVED BY COLE SECONDED BY BOWMAN TO APPROVE ORDINANCE NO. 2945 – 

2025/2026 MID BIENNIAL BUDGET AMENDMENT. 

Chief Financial Officer Kassandra Raymond spoke to the topic.  

Clarifying questions were asked by Council. 

Since this was had a Public Hearing on November 24, 2025, no comments were received. 

PASSED BY ROLL CALL VOTE. 

 

2. Public Comment 

Mike Brown, Lacey and Aleksey Gergalo, Spanaway encouraged Council to adopt a  

Community Workforce Agreement in consideration of the WWTP Biosolids Modernization 

Project bid opening. 

 

George Josten, Sumner, praised Council and Sumner’s strong sense of community. 

 

Randall Adams, Sumner, spoke in opposition to the donation ordinance. 

 

3.     New Business 

a. Ordinance No. 2951 – Establishing the 2026 Compensation Schedule 

                    MOVED BY BITETTO, SECONDED BY COLE TO APPROVE ORDINANCE NO. 2951 

ESTABLISHING THE 2026 COMPENSATION SCHEDULE. 

 Mayor Hayden called on Deputy City Administrator Jeff Steffens. 

 Randall Adams, Sumner commented on the Ordinance. 

 Councilmember Elfers asked Mr. Steffens specifics regarding Teamster negotiations. 

 PASSED BY ROLL CALL VOTE. 

 

b. Procurement of OpenGov Asset Management Software 

                    MOVED BY REINKE, SECONDED BY BOWMAN TO APPROVE THE PROCUREMENT 

OF OPENGOV ASSET MANAGEMENT SOFTWARE. 

 Deputy Public Works Director Ryan Johnstone spoke to the item. 

 Clarifying questions concerning costs, data, etc., were asked by Councilmembers Bitetto, 

Reinke and Elfers. 

 PASSED BY ROLL CALL VOTE. 

 

c. Ordinance No. 2949 – Franchise Agreement with Forged Fiber 37 LLC (First Reading) 

                    MOVED BY ELFERS, SECONDED BY BOWMAN TO APPROVE ORDINANCE NO. 2949 

FRANCHISE AGREEMENT WITH FORGED FIBER 37 LLC (FIRST READING) 

 City Attorney Andrea Marquez addressed the Council. 
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 Public comments and questions were made by Randall Adams, Nick Biermann (Sumner) and 

Pete Hochstatter (Sumner). Carley Nations representing the applicant addressed the public and 

Council via Zoom. 

 Councilmember Elfers commented on the item. 

 As required by law, this item will be returning to the Council meeting of January 5, 2026, for a 

second reading and approval by the Council. 

 

3. Reports 

a. Council 

Councilmember Reinke thanked Mayor Hayden and the outgoing Councilmembers for their 

service. He reminded the public of the East Pierce Fire and Rescue (EPFR) Pancake Feed on 

Saturday, December 6, the Santa parade beginning at 3:30. Mr. Reinke continued his 

comments by updating the public with dates and times for the Santa Run sponsored by EPFR. 

Mr. Reinke ended his comments by wishing everyone a Merry Christmas and a Happy New 

Year. 

 Deputy Mayor Bowman, echoed Councilmember Reinke’s remarks. She welcomed the new 

Councilmembers and shared her appreciation for the outgoing Councilmembers and Mayor Hayden. 
Ending her remarks by sharing how much she is looking forward to the Santa Parade. 

 Councilmember Bitetto shared her reflections on her service on the Council and various 

committees, noting that it has been an honor and a privilege to serve. She thanked the Old 

Cannery Furniture Warehouse for their continued participation in community events and 

welcomed the new Councilmembers. She expressed pride in serving a City whose vision 

statement reads, “Sumner will set the standard of excellence for a progressive small City.” She 

ended her comments by thanking her family and friends for their support. 

 Councilmember Elfers welcomed the new Councilmembers and added how nice it is to see 

family and friends supporting them. He provided an overview of the November 20th, 

meeting of the Pierce County Regional Council. Mr. Elfers concluded his comments by 

wishing everyone a Merry Christmas and a Happy New Year. 

 Councilmember Cole shared her appreciation to staff, the public and her fellow 

Councilmembers who supported her during her tenure on the Council. She noted that she 

greatly enjoyed her time on the Council. Ms. Cole concluded her remarks by stating that she 

has heard a lot of misinformation from the audience, and in order to get the facts, file a 

Public Records Request.  

 Councilmember Hochstatter thanked everyone for the opportunity to serve on the Council. 

Mr. Hochstatter shared his love of his hometown, from the Deputy Police Chief waving at 

his family as they walked to the Bridge Lighting event to the Hallmark-esque charm of 

Main Street. He encouraged public/private partnerships noting, there is nothing there is 

nothing the community cannot accomplish together, this is the spirit that makes Sumner 

thrive. 

 

Councilmember Wilsey appreciates the opportunity to serve. She appreciates her family being 

in attendance tonight and their support. She is looking forward to what Council gets to do 

rather than when Council has to do. 
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b. City Administrator 

                 City Administrator Jason Wilson shared the following: 

 
Upcoming Policy Issues: 

• This is the last council meeting of the year.  We will reconvene on January 5, 2026 when newly 

elected members will be sworn in, and council will choose a Deputy Mayor and their committee 

assignments. 

• At the January 12th study session we will be discussing the process for filling Mayor Elect 

Bowman’s council seat. 

 
Miscellaneous:  

• On Wednesday, December 11th, City services will be available starting at 10am.  This is to give 

employees an opportunity to gather to celebrate achievements and give out annual awards. 

• On Thursday, December 12th, please join us from 4-6pm at the Senior Center to celebrate Mayor 

Hayden’s 21 years of service to the Sumner Community. 

 

c. Mayor 

Mayor Hayden reminded the public of the Santa Parade on December 6, 2025. The route will 

begin at the High School, go down Main Street and end at Heritage Park. 

 

The Spartans football team will be playing in the State championship also on  

December 6, 2025. Go Spartans! 

 

4. Executive Session 

There was none tonight. 

 

5. Adjournment 

        With no additional business before the council, Mayor Hayden adjourned the meeting at            

7:19PM. Councilmembers concurred. 

 

 

 

 

ATTEST: 

Michelle Converse, CMC, City Clerk 
 

 

Carla S. Bowman, Mayor 

Docusign Envelope ID: 8F40F62C-4535-4466-A5CB-D76F7A0BCE39



Certificate Of Completion
Envelope Id: 8F40F62C-4535-4466-A5CB-D76F7A0BCE39 Status: Completed

Subject: Complete with Docusign: Minutes - November 17, 2025 (Special Study Session) (1).docx, Minutes -...

Source Envelope: 

Document Pages: 12 Signatures: 8 Envelope Originator: 

Certificate Pages: 5 Initials: 0 Michelle Converse

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

1104 Maple St

Sumner, WA  98390

MichelleC@sumnerwa.gov

IP Address: 71.227.188.134 

Record Tracking
Status: Original

             1/7/2026 2:11:36 PM

Holder: Michelle Converse

             MichelleC@sumnerwa.gov

Location: DocuSign

Signer Events Signature Timestamp
Carla S. Bowman

cbowman@sumnerwa.gov

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 146.129.251.185

Sent: 1/7/2026 2:14:01 PM

Viewed: 1/7/2026 2:20:12 PM 

Signed: 1/7/2026 2:20:30 PM

Electronic Record and Signature Disclosure: 
      Accepted: 1/7/2026 2:20:12 PM
      ID: 4a183d2f-6f7d-40e7-8b82-0533c07fd82d

Michelle Converse

MichelleC@sumnerwa.gov

City Clerk

City of Sumner

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Uploaded Signature Image

Using IP Address: 71.227.188.134

Sent: 1/7/2026 2:20:31 PM

Viewed: 1/7/2026 2:47:49 PM 

Signed: 1/7/2026 2:48:00 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 1/7/2026 2:14:01 PM

Certified Delivered Security Checked 1/7/2026 2:47:49 PM

Signing Complete Security Checked 1/7/2026 2:48:00 PM



Envelope Summary Events Status Timestamps
Completed Security Checked 1/7/2026 2:48:00 PM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, Zones OBO City of Sumner (we, us or Company) may be required by law to 

provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 5/16/2019 9:37:09 AM
Parties agreed to: Carla S. Bowman



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact Zones OBO City of Sumner:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: noelc@sumnerwa.gov 

 

To advise Zones OBO City of Sumner of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at noelc@sumnerwa.gov and in the 

body of such request you must state: your previous email address, your new email address.  We 

do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from Zones OBO City of Sumner  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to noelc@sumnerwa.gov and in the body 

of such request you must state your email address, full name, mailing address, and telephone 

number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with Zones OBO City of Sumner  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to noelc@sumnerwa.gov and in the body of such request you must state your 

email, full name, mailing address, and telephone number. We do not need any other information 

from you to withdraw consent..  The consequences of your withdrawing consent for online 

documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify Zones OBO City of Sumner as described above, you consent to 

receive exclusively through electronic means all notices, disclosures, authorizations, 

acknowledgements, and other documents that are required to be provided or made 

available to you by Zones OBO City of Sumner during the course of your relationship 

with Zones OBO City of Sumner. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

	Minutes_-_December_1,_2025_(3).docx.pdf
	CITY COUNCIL MEETING MINUTES
	City Hall – 1104 Maple Street
	December 1, 2025 at 6:00 PM

	CALL TO ORDER
	City Administrator Jason Wilson presented outgoing Councilmembers Clerget, Bitetto and Cole with plaques honoring their service to the City. Mr. Wilson thanked the members for their service and community engagement. He hopes they will continue to do s...
	CONSENT AGENDA
	MOVED BY BOWMAN SECONDED BY BITETTO TO APPROVE THE CONSENT AGENDA CONSISTING OF:

	PUBLIC HEARING
	None tonight.
	REGULAR BUSINESS
	1. Unfinished Business
	Ordinance No. 2945 – 2025/2026 Mid Biennial Budget Amendment
	MOVED BY COLE SECONDED BY BOWMAN TO APPROVE ORDINANCE NO. 2945 – 2025/2026 MID BIENNIAL BUDGET AMENDMENT.
	Chief Financial Officer Kassandra Raymond spoke to the topic.
	Clarifying questions were asked by Council.
	Since this was had a Public Hearing on November 24, 2025, no comments were received.
	PASSED BY ROLL CALL VOTE.
	3. Reports
	b. City Administrator
	c. Mayor
	Mayor Hayden reminded the public of the Santa Parade on December 6, 2025. The route will begin at the High School, go down Main Street and end at Heritage Park.
	The Spartans football team will be playing in the State championship also on  December 6, 2025. Go Spartans!
	4. Executive Session
	5. Adjournment
	ATTEST:



	Summary



