CITY OF

SUMNER CITY COUNCIL RETREAT

s U M N E R VANLIEROP HOUSE
WASHINGTON FARM 12 RESTAURANT

3303 STH AVENUE SE

PUYALLUP, WA 98372
MAY 4, 2026 1:00 PM

This retreat is open to the public. However, it is not a regularly scheduled City Council business meeting, the virtual attendance option will not be available
and Council will not be accepting Public Comment.

AGENDA
1:00 - 2:15  Leadership Dynamics with Dr. Donna VanNatten
2:15-2:30 Break
2:30-3:15 Overview of Existing Plans — Keeping Our Vision in Focus
3:15-4:00 Strategic Plan Development

4:00 - 7:00  2027-2028 Budget
Financial Policies
Fund Uses
Process Review
Known Cost Increases
Alternate Revenue Options
Policy / Accounting Changes



