
COUNCIL RETREAT
CITY HALL – 1104 MAPLE STREET

MARCH 5, 2022 9:00 AM

Please click the link below to join the webinar:
https://sumnerwa-gov.zoom.us/j/83923202732
Or One tap mobile :  US: +12532158782,,83923202732#  or +13462487799,,83923202732#
Or Telephone: +1 253 215 8782 
Webinar ID: 839 2320 2732
    

I. 9:00 - 9:30 Welcome and Group Activity
II. 9:30 - 10:00 City Budget 101 Presentation
III. 10:00 - 12:00 Council Strategic Priorities

Strategic Priorities
IV. 12:00 - 12:15 Working Lunch Provided
V. 12:15 - 2:30 Financial Review

 Revenue Sources
 2021 Year-end Review
 5-10 Year Financial Forecast

VI. 2:30 - 3:00 Budget Engagement Plan


